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Did we make a difference to the 
patient’s experience 



Have we made a difference to 
cannulation technique? 



Our change ideas did not work: why 
did they not work 

• Measuring and recording stuff is a challenge 
• Paperwork duplication 
• Definitions of missed cannulation and categories 

of aneurysm became a bit distracting 
– Though all conversations on this are useful! 

• Sonosite uptake appears variable with some 
people still lacking confidence 

• Some fistulas are not big enough 
• Some patients still don’t want to expand their 

needling zones 



Our change ideas worked: why did 
they work? 

• Better 
understanding of 
what rope ladder 
is 

• Better 
understanding of 
why it matters 

• A common 
purpose and 
shared goal 

• We took time to 
talk to each other 



What project change ideas did we 
implement before COVID Pandemic? 
• Implemented the fistula assessment tool in 8 units 

– Redesigned in one unit 

• Fistula issues discussed in handover  / huddle 
– Escalation more swiftly 
– Photos sent on Pando 

• Sonosite use promoted 
– Notable reduction in anxiety for some patients 

• Recirculation recorded each session 
– And used to trigger further investigations 

• Engaged patients in more discussions 
– Posters helped 

 
 



Our project plans for the next few 
months (COVID permitting) 

• Share ideas across our units 

• Single document for pre and post cannulation 
record 

• Push e learning uptake 
– Test & trace / self isolation 

• Get bottle tops into our bleed pack 

• Standardise recirculation recording 

• Build confidence with ultrasound 

• Build confidence with buttonholing 


