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Ideas for Actions 

What could 
we speed 
up/ do more 
of? 
(Accelerate) 

What could 
we stop 
doing? 
(Brake) 

What could 
we start 
doing? 
(Create) 

The next 30 days The next 60 days The next 90 days 



Step 1. Create a safe 
environment for genuine 
conversations to take place 
 
Step 2. Look for commonalities 
beyond conflicting agenda and 
priorities to a common 
understanding 
 
Step 3. Agree how to translate 
your shared understanding  into 
an action plan 

Our Shared Purpose 
_______________________________________________
_______________________________________________
_______________________________________________
_______________________________________________ 



 MAGIC IS MAGIC IS NOT ACTION 

WHAT 
 

WHERE 
 

WHEN 
 

WHO 
 

 
SCOPE 
 

Scope Project 



Driver Diagram Template 

AIM 
Success  

PRIMARY DRIVERS 
The HOW 

SECONDRY DRIVERS 
The What 

CHANGE IDEAS 
Actions 



Measurement for Improvement 

Step 1. Aim statement (‘lift speech’/ driver diagram) 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

Step 2. Choose your measures (from process map / driver diagram) 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

Step 3. Define your measures (what and how will we measure) 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 

Step 4. Collect the data? (what/ who/ how/ when/ baseline) 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 


