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As you arrive, please take a 2 minutes to complete a quality 
improvement skills learning needs assessment 
[see link in the chat]

This will help KQuIPtailor the training programme 
to you and evidence the impact of our training

We will start the session at 10.05 J

This session is being recorded
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Dal Hothi, KQuIP paediatric lead
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Time Topic Speakers
10 Ǖ10.05 Learning Needs Assessment N/A
10.05 -
10.10

Welcome to Improve and Learn Daljit Hothi, KQuIP lead

10.10 - 10.15 Meeting the networks KQuIP programme managers

10.15 - 10.25 Involving patients and families Clare Alderson
Nottingham - Youth Worker

10.25 -

10.40

What is quality improvement?

Setting the scene and what to expect from the next 12 months
KQuIP programme manager

10.40 -
10.55

KQuIP Quality Improvement bite -size training session
Developing an Aim Statement and defining scope

KQuIP programme manager

Comfort break
11.00 - 11.10 Peer Assist KQuIP programme manager

11.10-10.55 Virtual meeting space for project activity

Breakout into workstreams to plan actions based on todayǘs learning
Workstream leads

10.55 - 11.00 Close and next steps KQuIPprogramme managers
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ÅAn understanding of the importance of involving patients and their families in improvements

ÅAn overview of the improve and learn programme

ÅAn idea of how to understand your challenge or problem in order to create your aim

ÅAn understanding of how to develop and aim statement, and scope

ÅAn opportunity to network with each other, to share ideas and learn about using peer assist in 

future
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Catherine Stannard
QI Programme Manager
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Enter words in the pollǠ
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ÅNot about judgement
ÅIf we ask you to share progress, this is 

not for monitoring / reporting / blaming
ÅAll measurement and sharing of 

progress is for yourselves and to 
develop a learning community
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ǚNot all changes lead to improvement, 

but all improvement requires changeǛ
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Å Framework for developing, testing and implementing changes leading to 
improvement

Å PDSA cycles - test out changes on a small scale, building learning

Å Low risk, less disruptive

Å Must measure the impact

Å Did the change lead to improvement?

https://www.england.nhs.uk/wp -content/uploads/2021/03/qsir -plan-do-study-act.pdf

https://www.england.nhs.uk/wp-content/uploads/2021/03/qsir-plan-do-study-act.pdf
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1. Agree an area for improvement

2. Involve and assemble your team
3. Understand your problem/ system
4. Define project aim and scope
5. Choose Ǘjust enoughǘ project measures

6. Develop change ideas
7. Test change ideas (PDSA)
8. Measure impact of changes
9. Do further testing of change ideas
10. Implement successful changes

IHI Model for Improvement

Share your progress
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Workshop 1

ÅIntroduction to QI

ÅUnderstand your 
problem/ system

Workshop 2

ÅDefine project aim 
and scope

ÅChoose Ǘjust enoughǘ 
project measures

Workshop 3

ÅDevelop change 
ideas

ÅTest change ideas

Sept

workshop 4 

ÅAppreciative Inquiry

ÅSustainability

Refine 
aim

Refine 
Measure

-ment
plan

Test 
change 
idea/s

Back at local unit

QI Needs Analysis Training and support: Shape improvement projects using 10 steps to QI Review


