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What happens now?

Why is it important?

Baseline data Observation Listening

AVOID JUMPING TO SOLUTIONS AT THIS STAGE



By the end of January 2022 we will be able to share within the PD network for each unit 
within London and on a regular (3-monthly) basis

1) Peritonitis rates 
▪ Expressed as events/ patient years

2) Peritonitis outcomes 
• Need to agree how we share this

Use this to support Quality Improvement through 2022



1. Communicate proposal – get buy-in and support from network and map stakeholders

2. Develop key messages and aspirations for QI collaborative – share with CD’s and HON

3. Enlist core improvement team – QI leads from each centre – medical and multi-professional

4. Hold a fact finding/engagement session with PD trainers ( prep for training and post training FU) 
in each unit led by Elaine/Richard ( don’t involve baxter at moment ) who is most heavily involved 
– if they are Baxter who is involved with them

5. Develop a proforma to understand the key elements of training within each centre

6. Visit each centre to process map delivery of training within each centre – involve Baxter at this 
stage

7. Understand the process for data collection within each Trust ( see next slide)
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Tier 1 PD Peritonitis Rate
No. of Episodes of 
Peritonitis

Total PD Patient 
Years

Tier 2
PD Peritonitis 
Outcomes

Modality 8 (or 12 weeks?) 
post Peritonitis

Length on Program

Tier 3 PD Peritonitis Detail Type of growth Location/Cluster

Provider Training Provider
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• Who?
Who is responsible for recording and reporting peritonitis episodes from your service?

• What?
When counting episodes, do you include peritonitis episodes before a patient has started PD (e.g. 
after catheter inserted but before a patient has gone home)?

• When?
When counting episodes, do you count peritonitis episodes that occur within 4 weeks of a previous 
episode (relapsing episodes)?

• How?
How do you calculate the number of PD patient days in order to calculate rate of infections?

• Where?
Where is it recorded / reported?

• Are there any other potential variations?
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Baseline data


