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Understanding the problem before we
find solutions



Aim and Objectives w

The aim of this workshop Is to provide you with the skills to
understand the problem before finding the solutions

By the end of the workshop you will have an understanding of:
* Baseline data

* How to process map

* How to perform a root cause analysis using 5 why’s
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Understand the problem - three methods/ tools w
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Baseline data

Baseline measures
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Process map to understand barriers/ problems in
the pathway
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Using 5 Why's — understanding the root cause of
the problem

Problem - The Washington Monument was falling apart

Why? — Because the harsh chemicals used to clean it

Why? — Because of all the bird droppings

Why? — The birds feasted on the spiders

Why? — The spiders feasted on the gnats

Why? — Gnats were attracted to the lights

Why? — Because the monument was the first building to turn on their
lights

Solution — turn lights on 30 mins later
kqur HHEEEEEEETEEES




Now its over to you to understand the problem
START

FINISH
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Next steps

We suggest between now and then you work on:
1. Building your teams — have you got the right people around you to achieve your

goals?
2. Understanding your problem using baseline data, five whys and/or process mapping

Please complete the short evaluation survey —in the chat-box now —
before you leave
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Got a question?

Your KQuIP programme manager is:

Ranjit Klare
Ranjit.klare@renalregistry.nhs.uk

-
We are here to help! @ : E-
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